SPECIAL COMMISSIONERS COURT
Thursday, January 22, 2026
3:00 P.M.
2nd FLLOOR COURTROOM
BROOKS COUNTY COURTHOUSE

*MEETING CANCELLED DUE TO LACK OF QUORUM**

OPEN MEETING
PLEDGE OF
ALLEGIANCE

ROLL CALIL

AGENDA

10,

L1

. Public Comments .

a. Open to the public with limits as indicated above.
Approve of Regular and Special Commissioners' Courl minutes.
Approve of Bills

Approve Monthly Reports
Treasurer's Monthly Report
Auditor's Monthly Report
Tax Assessor Collector Chief Deputy Monthly Report
Approve Monthly Reports by Brooks County Department Heads
i. (Submitted by County Foreman)
ii. (Submitted by Brooks County Justice of the Peace Precinct 1-4)
iii. (Submitted by Brooks County Library Supervisor)
iv. (Submitted by Ruby Allen, Landfill Supervisor)
v. (Submitted by Anna Garcia, Elections Administrator)
vi. (Submitted by Philip Morones, Health and Indigent Care Coordinator)
vil. (Submitted by Ruben Ramirez, Emergency Management Coordinator.)

poFe

Agrilife Extension Reports

Discuss, Consider and Act on increasing the charge for the Rural Trash Pick Routes in
Brooks County.

Discuss, Consider and Act on going out for an RFQ for the Fublic Safety Complex.

Discuss, Consider and Act on modifications to the Brooks County Employee Policy and
Procedurai Manual Section C: County Property and Employee Responsibility

Discuss, Consider and Act on a Memorandum of Understanding between Brooks County
and the Brooks County Fair Association regarding roles and responsibilities for the use of
the Brooks County Show Grounds.

Discuss, Consider and Act on a Resolution Supporting Legislation for Exempt from State
Hotel Oceupancy Tax. .

. Discuss, Consider and Act on adopting the new State of Texas mileage rate of .725 as the
local mileage rate. :




EXECUTIVE SESSION

12. Discuss a request from the Sheriff’s Dept, to rolt over 40 hours for a Brooks County deputy
as per policy

13. Consultation with attomey regarding the Civil Case #2:25-cv-00289 in the US Southern
Bistrict of Texas Court.
OPEN SESSION

14, Discuss, consider and act on compensation of landfill staff as per temporarily
modified organizational structure of the Brooks County Landfill.

15. Discuss, consider and act on a roll over 40 hours for a Brooks County deputy as per policy.

16. Adjourn
The preceding minutes beginning on page and ending on page , of the
Commissioners’ Court Minutes Volume , read and approved in the Honorable
Commissioners’ Couri l!usq):_h day of -Pﬂ’)h , 2026, AD.

APP ir:

Catnty Judge




